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#F =% Week R % Subject/Topics # :xRemarks
1 Introduction
9 Ch 6: Master Budget and Responsibility Accounting

Ch 7: Flexible Budgets, Variances, and Management Control I

3 Ch 7: Flexible Budgets, Variances, and Management Control I

4 Ch 8: Flexible Budgets, Variances, and Management Control II




Ch 14: Sales Variance Analysis

J Ch 9: Inventory Costing and Capacity Analysis

6 Ch 9: Inventory Costing and Capacity Analysis

7 First Mid-term Exam

8 Ch 12: Decision Making and Relevant Information
9 Ch 14: Pricing Decision and Cost Management

10 Ch 13: Strategy and Balanced Scorecard

11 Ch 20: Quality, Time, and Theory of Constraints

12 Second Mid-term Exam

13 Ch 21: Inventory Management, Just-in-Time, and Backflush Costing

14 Ch 22: Capital Budgeting and Cost Analysis

Ch 23: Management Control Systems, Transfer Pricing, and

15 Multinational Considerations

Ch 24: Performance Measurement, Compensation, and Multinational

16 Considerations

17 Final Exam.

18 pigy
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H s 4 L3P (Supplemental instructions)
AACSB information: College Mission, Learning Goals, and Learning Objectives College Mission The
College of Management (COM) emphasizes internationalization, education, and localization, which
shapes its mission to cultivate outstanding management and academic talents who are aware of the
impact of globalization and ethical issues and can integrate a diversity of knowledge and possess the
analytical decision-making and execution abilities to build a brighter future. Students can achieve
the five learning goals derived from the school mission, including LGl-integration of a diversity of
business and management knowledge, LG2-analytical decision-making ability, LG3- execution, LG4-global
vision, and LGb-ethics

This course covers essential topics of research methods in the field of Cost and Management
Accounting to help students achieve LG1, which is measured by the LO1.1 and LO 1.2

Learning Goal (LG1):

Equipped with the fundamental knowledge of a specialization or profession

Learning Objectives (LOs): 1.1 Equipped with the fundamental knowledge of a specialization or
profession; 1.2 Be able to apply professional knowledge to solve managerial problems

Measurement: The evaluation of the learning effectiveness of the course includes two parts. The
Midterm the final exam are mainly for LO 1.1. and LO 1.2.

The following rubrics will be used to evaluate the students by midterm and final exams for the
intended learning objectives of AOL.

LO 1.1- Equipped with the fundamental knowledge of a specialization or profession

Needs Improvement:

Little evidence of sufficiency of understanding the fundamental concepts, skills and techniques in
area of specialization or profession.

Satisfactory:

Basically understand the fundamental concepts, skills and techniques in area of specialization or
profession.

Exemplary:

Comprehensively understand the fundamental concepts, skills and techniques in area of specialization
or profession.

LO 1.2- Be able to apply professional knowledge to solve managerial problems

Needs Improvement:

Does not identify the main managerial problems and cannot apply the professional knowledge to analyze
questions.

Satisfactory:

Identifies the main managerial problems and apply the professional knowledge to analyze a few
questions.

Exemplary:

Clearly identifies the main and subsidiary managerial problems and well apply the professional
knowledge to analyze insightful questions




