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HAz4w it Course Description

New Product Development (NPD) is the heart of most companies today, from multi-national corporation
to thriving startups. This course examines how firms develop, evaluate, and launch new products and
services in competitive markets. It provides a comprehensive understanding of the NDP process—from
opportunity identification and idea generation to concept testing, development, and
commercialization. Students will learn how organizations integrate marketing, innovation, and
strategic decision-making to create successful offerings while managing the high risks associated
with new product failure.

#A2 P &  Course Objectives

By the end of this course, students will be able to:

@ Understand the new product development process and its strategic importance for firm growth.
@ Ildentify key factors influencing new product success and failure.

@ Apply strategic thinking and planning in early-stage product development.

@ Analyze market needs and customer insights and their relationship to new product success.

@ Collaborate effectively to design and present a new product concept.
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9/11: Course overview

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

9/18: The New Product Development Process: Success, Failures, and
Barriers

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

9/25: Mid-Autumn Festival (Holiday) - NO CLASS

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10/2: Opportunity Identification and Selection

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10/9: National Day (Holiday) - NO CLASS

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10/16: Concept Generation (1): Finding and Solving Customers
Problems

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10/23: Concept Generation (2): Analytical Attribute Approaches

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10/30: Concept Evaluation and Testing (1): Concept Testing

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

11/6: Concept Evaluation and Testing (2): Sales Forecasting and
Financial Analysis

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

10

11/13: Midterm Exam/Project

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

11

11/20: Concept Evaluation and Testing (2): Sales Forecasting and
Financial Analysis

The schedule and
content for each week
are subject to change
to meet the needs of
the class.
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11/27: Product Development (1): Product Design

The schedule and
content for each week
are subject to change
to meet the needs of
the class.
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12/4: Product Development (2): Product Use Testing

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

14

12/11: Product Launch: Strategic Launch Planning, Market Testing

The schedule and
content for each week
are subject to change
to meet the needs of
the class.
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12/18: Other important issues; Consultation week

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

16

12/25: Final Project Presentation/Final Exam

The schedule and
content for each week
are subject to change
to meet the needs of
the class.

17

1/1: New Year’ s Day (Holiday) - NO CLASS

The schedule and
content for each week
are subject to change
to meet the needs of
the class.
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Note: From the 115th academic year, the semester will be 17 weeks. Please include
flexible teaching activities to meet the required 18 hours per credit
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Lecture

Discussion

In-class activities
Group project
Presentation

Exams
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Textbook & Other References (Title, Author, Publisher, Agents, Remarks, etc.)

®PEEFTEIP (T -FF 3T h - REF EP)

1. Crawford, C. M., & Di Benedetto, C. A. (2020). New products management (12th eds). McGraw-Hill.

2. Bstieler, L., & Noble, C. H. (Eds.). (2023). The PDMA handbook of innovation and new product

development. John Wiley & Sons. (Extra readings)
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Teaching Aids & Teacher’ s Website(Including online teaching information.
Personal website can be listed here.)

H 4@ L3P (Supplemental instructions)




