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Course Objectives

This course introduces essential issues in managing a global supply chain system, and
discusses the possible issues, challenges, and opportunities. The course will start
with an overview of global supply chain environment, and develop the principles of
global supply chain management, from the steps needed for introduction, to the
complexities of planning in the changing environment.

After completing this course students should be able to:

1. demonstrate an understanding of practical issues in global logistics management,
government policies, laws and regulations;

2. describe logistics management practices and its significance in local and national
wide level;

3. analyze and explain the role of different actors in logistics industries;

4. understand the knowledge, skills, abilities, and other characteristics essential to
a successful career in logistics industries.
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1 [Cultivating higher level managers with both theoretic expertise and practical
experience
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With logical thinking and outstanding talents of professional managers
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Cultivating professional managers equipped with international perspective
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A |With a solid foundation of management theories and advanced O
practical application abilities
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B [With logical thinking, problem analysis, problem solving and ®
decision making ability
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C [With capacity to utilize IT in conducting information ®

gathering, data analysis and integratio
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D [With leadership, communication, cooperation, coordination and
team integration ability
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E [With a global perspective and mastery of current management ®
trends in business
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Global logistics management is the practice of organizing and optimizing all aspects
related to moving freight in global supply chain networks. To effectively improve the
utilization of existing transportation infrastructure, increase system resiliency,
reduce greenhouse gas emissions, and fuel consumption would be discussed in this
course.
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Course Requirements and Suggested Teaching Methods
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